Corporate Training and Development Calendar for 2001

The Corporate Training and Development calendar for first quarter 2001 is
available on the Corporate Training Intranet site. Rick Vossman, director of
Human Organization Performance and Development, recently announced
continuation of the highly successful Project Management Methodology course as
well as new items for 2001. "The 7 Habits ofHighly Effective People" workshop
will be offered on-site at a substantial cost savings. Registration information and
further course descriptions are available through the Corporate Training and
Development web site.
Soon you'll.find information on new avenues of development opportunities
such as e-learning, CD-ROM and self-paced programs. For more information
about scheduling ofprograms, contact Lisa Seif, management development
consultant, at extension 50167.

Paperless group enrollment near

BCBSF is readying a web-based capability that will change the current paper
intensive group and member enrollment process into a paperless process. The new
process initially will serve customers in the Small Group 1 - 50 market.
Under development since August, the project is comprehensive. The new Group
Enrollment Process (GEP) will collect enrollment information and edit data for
accuracy and completeness using a new SIEBEL application that will link to the
online provider directory. The SIEBEL system also is being designed to provide
electronic images ofscanned or faxed documents. These new features will speed
enrollment processing, improve data accuracy and are expected to enhance customer
satisfaction. The capabilities will be expanded during the coming year. When the
new process is fully implemented, customers will be able to shop, purchase and
enroll online.
Online group enrollment also is expected to bring administrative efficiency
and reduce unit costs for the group enrollment process by 50 percent or more.
Additionally, the project provides a foundation ofcapabilities that can be integrated
with other Customer Relationship Management capabilities currently planned or
in development.

You give but little when you give of your possessions. It is when you give of
yourself that you truly give.

- Kahlil Gibran

Quick Connections is published biweekly for the employees of Blue Cross and Blue Shield of Florida by the
Public Relations & Corporate Commu nications Division. All rights reserved. This publication may not be
reproduced in whole or in part without permission. Copyright 2000. You are invited to share your comments by
voice (904-905-3047) or email (Blue Views). Editor: Beth L. Stambaugh. Contributing Writer: Irene E. Lombar do.

ROC renovations begin

Jacksonville City Council's Nov. 28
approval to provide BCBSF with an
enterprise zone tax incentive cleared the
way to begin a major renovation of our
540,000-square-joot downtown Riverside
Office Complex· (ROG).
The scope ofthe deck-to-floor renovations
includes upgrading bathrooms, lobbies,
cafeteria seating� lighting, heating and air
conditioning, fire sprinklers, fireproofing,
wall and floor coverings, and asbestos
removal. Like the Deerwood complex,
ROG will have common.floor layouts with
conference rooms on one side, and common
furniture. The floor-by-floor renovation,
which began last week, will continue through
July 2003.
The Riverside Oifice Complex is located
in an enterprise zone, an area ofJacksonville
targeted for increased development, making
BCBSF eligible for tax relief The city will
give BCBSF a tax rebate ofup to $1.1 million
over five years beginning in 2004 after con
struction is complete provided the company
retains the 1,500 jobs currently at the ROG
location. After the five-year period, BCBSF
will pay higher real estate taxes based on
the assessed value of the improvements ,nade
to the property.
Quick Connections is available online at Corporate

Information/Blue Views on the company Intranet.

Spirit Book released

As part of BCBSF's ongoing brand
management communications, you
should have received our Spirit Book,
Our Promise-The Privilege of Caring.

David Pizzo, vice president Advertising
and Market Communications, says the
book is " ...designed to remind us all that
caring is a privilege, not an obligation,
and life is richer when we put our hearts
into our jobs. It's not necessarily an easy
task, but a rewarding experience that
keeps us all on course during changing
and challenging times. "
The book will serve to provide employees
the encouragement and motivation to not
only recognize but also deliver on our
promise and differentiate our company
from all others. ·(fyou would like additional
copies of the Spirit Book, please contact
the Brand Communications Team at
extension 53228.

Quick Connections gets quicker

The trend in business communications
is to less paper. With that in mind, Quick
Connections is making that move. Begin
ning with the Jan. 12, 2001, issue, Quick
Connections will be published solely
electronically, rather than in the current
paper and electronic versions.
"An added benefit of electronic publi
cation is the ability to offer more timely
information to our employees," says Rick
Curran, director of Corporate Communi
cations. "Several days of production time
will be saved by not having to rely on
printer and distribution schedules, thus
allowing for extended deadlines."

Donation hits home

Many people read or heard about
BCBSF's contribution of $300,000 to
St. Vincent's Foundation through the
American Cancer Society for the
acquisition of a state-of-the-art mobile
mammography unit for use in Northeast
Florida and thought "that's nice."
But to breast cancer survivors, who
know firsthand the importance of early
detection of breast cancer, it's a lifesaver.
"I was diagnosed with breast cancer,"
says Judy Brazile, senior systems analyst,
FCSO. "Three friends of mine at BCBSF
were also diagnosed within the same
two months. We all caught it early and
were treated. "
Armed with the knowledge of her
experience, Brazile urged BCBSF manage
ment to get a mobile mammography unit
to visit BCBSF offices so that routine
screenings would be easy and convenient.
"Catching breast cancer in the earliest
stages is the most important thing!" So
she was thrilled not only to see a mobile
unit screening women at the Deerwood
office but also to learn of the company's
donation for a new unit. The visiting
mobile unit was booked solid for the
10 and a half hours it was at Deerwood.
St. Vincent's is planning other visits in
Jacksonville and the effort may be
duplicated in other areas of the state.
"I hope the mobile unit keeps returning
until there are no more wonderful BCBSF
ladies to screen in Jacksonville."
Amen to that.

New name reflects expanded focus for Individual Business Unit

The Individual Business Unit is changing its name to the Individual Consumer Business
Unit (ICBU) to more accurately rf;/lect its focus on the consumer.
"It has become clear that our business focus is broader than just the Individual Under 65
market as we have defined it in the past," says Jean Hull, general manager of the ICBU
The department plans to respond to the growing trend toward consumerism in our industry
by positioning BCBSF to excel in a consumer choice environment. "Our goal is to act upon the
'voice of the customer' and to become a high-performing, consumer-centric organization,"
explains Hull.
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This holiday greeting
comes with warm
.
.
appreciation for all you
•· •,
r have done to make the year 2000
'). one of continued growth and
achievement for Blue Cross and
"' Blue Shield of Florida. VVhile our
Vision, our Values and our Promise have
kept us moving in the right direction, it
is your commitment and dedication that
has moved our company successfully
into the new millennium.
Looking back over the past year, there
are many accomplishments we can
proudly highlight:
• First, we were fully prepared for Y2K,
and our company successfully met the
challenges presented by the changeover
to the new millennium.
• We achieved positive financial results
combined with strong enrollment
growth for the 12th consecutive year. In
fact, we added more than 175,000 new
members last year-far exceeding plan.
• Our NCQA results were excellent.
The North GBU was the only com
mercial HMO in Florida to achieve an
"excellent" status.
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• We launched a Public Understanding
Campaign this year to improve our
business practices in ways that are
meaningful to our members and to
physicians while having a positive
impact on public policy issues.
Continued
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• We completed construction on two
new buildings at the Deerwood Campus
Complex and began a major renovation
of the Riverside Office Complex.
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• We made significant progress on
our Virtual Office initiative, rolling out
Release 2.3.2 in South Florida and
surpassing many goals for 2000. BCBSF
is one of the first health plans in the
nation to offer online, real-time health
care claims processing.
• As part of our Product Simplification,
we launched a new platform of products
under the name BlueChoice.
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• Diversified Business introduced two
new group dental plans-BlueDental
Choice, a PPO program and BlueDental
Freedom, an indemnity plan.
• Our company, in an alliance with
the South Carolina Plan, was selected
to administer the full-time associate
health insurance plan for Winn-Dixie
Stores. The plan covers about 90,000
members nationwide.
• We implemented a new Internet
capability called PersonalPath.com, a
web-based program that helps differ
entiate our brand while meeting the
diverse needs of our members.
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• First Coast Service Options, our
government business subsidiary,
won the contract to administer the
Medicare B program in Connecticut
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I am also extremely proud of the fact
that our employees increased their
United Way giving last year by 10
percent. Together, our company, our
employees and our retirees contributed
nearly $1.2 million to help those in
need across the state.
These and many other important
achievements throughout our
company's history have made us
the health plan of choice for more
than 2.7 million Floridians.
As we move into the year 2001, I look
forward to continuing our important
work to meet the diverse needs of our
members by providing caring
solutions. In the meantime, it is my
pleasure to wish you a safe and happy
holiday season. May you and your
family be blessed with good cheer,
good health and many happy returns
in the New Year.

Sincerely,
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Michael Cascone, Jr.
President & CEO
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